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Looking back on 2015...
And forward to 2016!

Mot ivat i on

"THE SUM OF OUR INDIVIDUAL 
COMMITMENTS CAN MAKE A 
CHANGE. THANK YOU FOR 
BEING A PART OF IT."

We are for tunate enough to l ive in a society which al lows ever yone, you 
and us, to learn about and stay informed of the environmental 
consequences and ethical implications of our  dai ly actions: what we eat, 
how  we consume, where we tr avel.

We believe that most people, i f  proper ly informed and when given the 
chance, w i l l  choose to minimise this impact.

Al l  over  the wor ld there exist places where people have not had the chance 
to access such information unti l  now , often because they l ive in areas 
where cl imate questions have not yet been given the prominence they 
have here.

We believe that these people, once they are informed of the stakes for  our  
planet and our  civi l isations, w i l l  also str ive to adopt and spread 
sustainable behaviours, provided this al lows them suff icient room for  
per sonal and economic development.

Cr i tical ly, individual and col lective actions towards sustainabi l i ty goals, 
whether  in the developed or  the developing wor ld, r ely on the cor rect 
dissemination of i n for m at ion and educat ion . The association Slow  
Motion Projects exists to foster  such spread and exchange of information 
between populations, uni te people here and far  under  the same 
sustainabi l i ty goals, so we al l  get a chance to create a better  wor ld for  our  
chi ldren and ever yone else?s.

Sunset on Lake Baikal

Listvyanka, Russia
April 2016

'INDIVIDUAL AND COLLECTIVE 
ACTIONS TOWARDS SUSTAINABILITY 

GOALS RELY ON THE CORRECT 
DISSEMINATION OF 

INFORMATION AND EDUCATION.'

The year  2015 has been marked by a number  
of social and environmental issues: the Syr ian 
r efugee cr isis, a massive ear thquake in Nepal, 
large-scale destr uction of the Indonesian 
r ainforests, among too many others. I t has also 
been the hottest year  on r ecord according to 
NASA, a dir ect consequence of global warming 
caused by human activi ty. At the end of the 
year , dur ing the the United Nations Climate 
Conference, the governments of 196 countr ies 
r ecognised how  urgently we have to stop 
cl imate change i f  we want people on Ear th to l ive a healthy and happy 
future. After  13 days of tense negotiations, an agreement was proposed, yet 
none of the countr ies who w i l l  be signing i t is r equir ed to take strong 
measures to r educe greenhouse gases emissions. We are the people of 
those countr ies, but lucki ly, we are not the poli tical f igures behind those 
decisions (or  should I say non-decisions?).

We, at the individual level, are fr ee to sign our  ow n cl imate contract, 
committing to take individual actions for  the future of our  chi ldren and 
grand-chi ldren.

In 2015, you made a commitment by suppor ting Slow  Motion Projects. In 
2016, i t is our  turn to sign the contract and br ing you compell ing and 
hear tfelt stor ies about the success of the environmental education projects 
you contr ibuted to.

The sum of our  individual commitments can make a change. Thank you for  
being a par t of i t.

Lisa Bounour e
Slow  Motion Projects President

The mission and vision
of  Slow Mot ion Projects 
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Our  com m i tm ents

We commit to using the total amount 
of the donations received by Slow 
Motion Projects for the projects, and 
only the projects. The operational 
costs of the association, such as web 
hosting and communication, are 
borne by the members of the 
association (for now, that?s us) as 
member contributions. The expenses 
related to our work as volunteers in 
the projects are exclusively covered 
by the volunteers themselves (for 
now, also us!).

We also commit to providing support 
in an environmentally sound way. In 
the first year, this means travelling 
from Europe to the projects and back 
slowly, without flying.

On site, we are keeping our footprint 
as small as possible by favouring 
ecological housing and foods with 
lower 
environmental 
impact.



At present, Slow  Motion Projects is active:

- In Asian countr ies, through environmental education and 
conser vation outr each projects;

- in European countr ies, through targeted communication and 
fundraising for  the projects in Asia.

The str ategy of Slow  Motion Projects consists of several steps.

1. Fir st, we establish tight par tner ships w ith local NGOs in the target 
countr ies, who have a r ecognised exper ience of the social and 
environmental issues.

2. Together  w ith these par tner s, we develop education programmes 
and outreach projects, w i th a speci f ic focus on maximising our  
impact by uti l ising our  ow n ski l ls.

3. Then, we adver tise the planned projects and raise the necessar y 
funds through our  websi te and our  networks.

4. Final ly, we suppor t the par tner s dur ing the development and 
implementation phase of the projects by volunteer ing on si te.
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St r ategy

We envision that, after  the pi lot phase of the year  2016 to test the 
feasibi l i ty of our  model and set r eal istic objectives, Slow  Motion Projects 
w i l l  become a global network l inking local NGOs and volunteers in target 
countr ies to pr ivate donors, phi lanthropists, and companies w ith strong 
corporate social r esponsibi l i ty to enable the multipl ication of ?Slow  
Motion? projects.

Such a network w i l l  be achieved by establishing an incentive model in 
which:

- Pr ivate donors choose the projects they w ish to suppor t, and 
receive detai led and tr ansparent feedback on the impact of their  
contr ibution;

- Corporate suppor ter s, through targeted communication campaigns 
in par tner ship w ith us, benefi t from a stronger  image and 
corporate social r esponsibi l i ty pol icy;

- Volunteers are offered attr active missions based on their  ski l ls and 
can make a sustainable impact in the projects they contr ibute to;

- Local NGOs receive suppor t through funding, quali f ied workfor ce, 
and visibi l i ty.

Long-ter m  v i sion
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Partnerships formal ly establ ished in 2015
with NGOs in the target  countries"A GLOBAL NETWORK LINKING 

LOCAL NGOS AND VOLUNTEERS IN 
TARGET COUNTRIES TO PRIVATE 
DONORS, PHILANTHROPISTS, AND 
COMPANIES ." Mongol i a

Bayasgalant

Swiss NGO based in Biel

www.bayasgalant.ch

China

Yunnan EcoNetwork

Chinese NGO based in Lijiang

www.yen.ngo.cn

India

Asha for  Educat ion

Indian NGO based in New Delhi

ashanet.org

India

Nature Science Init iat ive

Indian NGO based in Dehradun

www.naturescienceinitiative.org

http://www.bayasgalant.ch/
http://www.bayasgalant.ch/
http://www.bayasgalant.ch/
http://www.bayasgalant.ch/
http://ashanet.org/
http://www.bayasgalant.ch/


slow motionprojects.org/100-tr ansparency

slow motionprojects.org/india-uttarakhand

slow motionprojects.org/india-delhi

slow motionprojects.org/china

slow motionprojects.org/mongolia
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ULAN BATOR, MONGOLIA

Projects developed in 2015 for
deployment in 2016-2017

LIJIANG, CHINA

DEHRADUN, INDIA

NEW DELHI, INDIA

?Br ing ch i l dr en closer  to natur e?

Mongolia, project w i th Bayasgalant.

In the spr ing of 2016, Slow  Motion Projects w i l l  al low  
underpr ivi leged chi ldren from the slums of Ulan Bator  to r ediscover  
the nature sur rounding them through multi -day excursions, equip 
the Bayasgalant day care centre hosting these chi ldren w ith 
nature-or iented tools, mater ial and toys, and promote the use of 
r enewable energy in the famil ies.

China, project w i th Yunnan EcoNetwork.

In the summer  of 2016, Slow  Motion Projects w i l l  r enovate Yunnan 
EcoNetwork?s existing Green Environment Center  and equip i t w i th 
a modern solar  and w ind energy instal lation, create a new  
environmental exhibi tion on sustainabi l i ty to be show n at the 
centre, and work w ith the centre?s team to tour  the exhibi tion 
around schools and companies of the Yunnan province.

?Basic educat ion for  social  and envi r onm ental  change?

India, project w i th Asha for  Education.

In the autumn of 2016, Slow  Motion Projects w i l l  par tner  w ith Asha 
for  Education and i ts aff i l iated NGO Pardarshi ta to suppor t a 
programme foster ing the basic education of over  3000 
underpr ivi leged chi ldren of New  Delhi , and encourage them to 
develop social consciousness and environmental awareness to 
create sustainable social progress and economic development.

?Biodiver si t y conser vat i on i n  the Wester n Him alaya?

India, project w i th Nature Science Ini tiative.

In the w inter  2016-2017, Slow  Motion Projects w i l l  par ticipate in 
posi tive ecology actions w ith the network of ecologists, educator s, 
and policy makers developed by Nature Science Ini tiative: pr int 
copies of a nature education book for  chi ldren and fur ther  
educational mater ial to be distr ibuted in schools of the state of 
Uttarakhand, and suppor t the dissemination of know ledge about 
garbage segregation and disposal to preser ve the local w i ldl i fe.
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Detai led budgets for  al l  the projects are avai lable on our  websi te:

?Encour age social l y and envi r onm ental l y sustainable behaviour s?

http://slowmotionprojects.org/100-transparency
http://slowmotionprojects.org/india-uttarakhand/
http://slowmotionprojects.org/india-uttarakhand/
http://slowmotionprojects.org/india-uttarakhand/
http://slowmotionprojects.org/india-delhi/
http://slowmotionprojects.org/india-delhi/
http://slowmotionprojects.org/china/
http://slowmotionprojects.org/china/
http://slowmotionprojects.org/mongolia/
http://slowmotionprojects.org/mongolia/
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2015 Financial  Report
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Opening balance CHF 0.00

Incom e Ex pense

Donations CHF 5'047.94

Website hosting CHF 84.41

Website content CHF 19.76

Member  contr ibutions CHF 104.17

Capital interest CHF 0.01

Total of movements CHF 5'152.12 CHF 104.17

Closing balance CHF 5'047.95

Final  budget  for  2015

Per iod: 01.01.2015 - 31.12.2015

Opening balance CHF 0.00

Incom e Ex pense

Donations CHF 35'500.00

Project suppor t: Bayasgalant CHF 6'430.00

Project suppor t: YEN CHF 21'068.00

Project suppor t: Asha CHF 2'980.00

Project suppor t: NSI CHF 9'705.00

Website hosting CHF 90.00

Website tr anslation CHF 160.00

Website promotion CHF 35.00

Association equipment CHF 1'500.00

Member  contr ibutions CHF 1'785.00

Capital interest CHF 30.00

Total of movements CHF 37'315.00 CHF 41'968.00

Closing balance CHF 394.95

Pr ovi sional  budget  for  2016

Per iod: 01.01.2016 - 31.12.2016



Slow Motion Projects exists thanks to your 
continued support. By making a much needed 
donation today you will join us in our work to 
empower children through education, helping 
them build a better life for their communities 
and become the climate heroes of tomorrow.

Donate t o

Slow Motion Projects
Bank: Credit Suisse
IBAN: CH25 0483 5176 2151 0100 0
BIC/SWIFT: CRESCHZZ80A

Or by credit card at

Donate

slowmotionprojects.org/take-action

Slow Mot ion Project s
c/o James Glat t felder
Landenbergst rasse 8

8037 Zur ich, Swit zer land

http://slowmotionprojects.org/take-action/

